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Objective

• Emphasize things you have already heard

– Income goal

– Labor and retention

– Grow with your experience

– Reinvestment

– Marketing and market development 

– What to do in the face of adversity



Income Goal

• A realistic number, and a plan to reach it



Labor and Retention

• Your will probably need hired help sooner 
than you think…

– $ gained or saved necessary to justify hiring

– Hourly help vs. contractor vs. employee

– Learn to use industry standard hiring practices

C
red

it: U
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https://www.flickr.com/photos/usdagov/10583303314/in/photolist-h8dcmN-gWqpUY-dQMNDD-dgWsMV-9fEDB1-aFVzX6-aFVzHP-pJaPLW-h4Wf1L-4GsYE2-51m6aW-4edgKd-88B83Y-nveFCt-oGjn56-dm2u6G-982eVD-oF572V-h8j4qp-oFAk4r-51m6WJ-cBbRqq-4edgH7-6QsD86-oF572p-h18qun-h82LYS-h7VCyB-ha2Fqy-ha2Cbi-haEL2W-qz7Uvk-n2sn9b-gWmNZw-qx1BTw-bDvysT-oE4aRq-oFobdK-9fEDuj-h4WRhP-n2bN2i-n2dbUk-9fBvdH-n2dY5H-h83Yec-n2djw6-4sgHkb-h4W6VQ-dyWcgP-pVRL1Z


Labor and Retention

• Decent wage

– Depends on responsibility and geography

– Pay that incentivizes performance
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https://www.flickr.com/photos/usdagov/10460502624/in/photolist-gWmNZw-qx1BTw-bDvysT-oE4aRq-oFobdK-9fEDuj-h4WRhP-n2bN2i-n2dbUk-9fBvdH-n2dY5H-h83Yec-n2djw6-4sgHkb-h4W6VQ-dyWcgP-pVRL1Z-qSywbh-n2cSJz-5ekryg-pa2Kud-ndi5T4-bqACNS-bvsnuZ-h8dCDc-n2iumW-onxSPa-8aiKok-n2rC6D-oDP4VC-oFobrR-oFob5t-6oqtAp-oFAk3p-8CUCkG-oFobmv-h8dFyv-h52we6-h4XtzQ-h937ig-gXJgYK-8amZm7-nkNE1q-h51peD-h7VNR1-dQwGVc-m7XCvp-haFYjr-h93hJ7-h7TFrn
https://www.flickr.com/photos/adactio/1347515766/in/photolist-345nus-nq9swz-o3Ggqv-72VCbe-xUZotq-6xhHAn-5JmnK2-6bAAZN-Daj4U-5Jmpck-JtXKw-2nEkS-bKumFR-anb2E-8qNpFR-cgLsc3-tmyotF-4Kcv4Z-qv24S7-dFVhdR-5BeVPw-4ZQyt2-6gBkid-6BWnse-56kNWL-8YG7Ls-6NhaTT-6Eg5tM-ob9H9J-fE9Jn-6CCpP7-JtZ6F-58siGd-6Nmoqu-5QF4qd-5ZsC6s-3iUjcz-52zbzR-2R437m-79CCgB-dnrKvE-7i5Fn2-7mdMFA-5rJF6E-7mafZg-7mdR4N-6oKwKr-nXhxq1-9VjEmk-qcBAew


Labor and Retention

• Decent working conditions

– Safe equipment and proper ergonomics

– Positive work environment
C
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https://www.flickr.com/photos/rgordon/9869284793/in/photolist-g37EwD-g379nU-g37FL2-qmfFfb-84r4b4-pK44Mf-ofcSWD-enjZzB-7aVvXX-uk3nLE-jbQtb-97HuzD-8BoJa-ek3fqw-ens7vC-8chfVh-8qQyML-retB6m-GGJu-5iT1Ch-wF9VAQ-6tvtF-c8FKTw-5jhfU6-8Fsep2-aofKco-cUBBkb-u5RoGC-g37G6a-g376mH-g37Fh6-un1p5Q-bd2NHM-bd2YET-c2stdy-c2ss81-bd2NWx-bd2Nzk-bd2P3t-bd2NNk-c2srv1-c2ssuW-c2sqTf-bd2YXg-tqooMJ-4e9hvi-g595Ri-g596jx-hWMGw-6DENh4


Labor and Retention

• Professional development

– Take the time to teach and give feedback

– Increase responsibility or ownership
C

red
it: Su

zie’s Farm

https://www.flickr.com/photos/suziesfarm/8498504292/in/photolist-dWZ4f5-93WY7s-edyjEw-njeES6-da99Ca-5KzGfN-914qGR-diJT1f-e1rT71-d6rCZb-dZzSDk-dZzQsD-dZzMLe-dZFz8b-dZFyFQ-dZzKck-dZFA4Y-dZzL3D-dZFAQU-dZFkpQ-dZzUiv-dZFAtN-e1migT-drxez5-dXjtRJ-drx3pR-aRwTeZ-6Tq2wk-8JWZRA-cVyDy1-4ozauY-4x737D-9zb64i-6PfcSP-km5jxp-mTUuPg-73CKzJ-dRCmyq-eZn8o-etmZh-eQFJYo-eQukTZ-eQum9c-eQukPn-eQumrc-eQFJQs-eQukX6-eQFHBb-eQukAv-eQFK3o


Grow With Your Experience

• Work on someone else’s farm

C
red

it: Su
zie’s Farm

https://www.flickr.com/photos/suziesfarm/8529046844/in/photolist-dZFAtN-e1migT-drxez5-dXjtRJ-drx3pR-aRwTeZ-6Tq2wk-8JWZRA-cVyDy1-4ozauY-4x737D-9zb64i-6PfcSP-km5jxp-mTUuPg-73CKzJ-dRCmyq-eZn8o-etmZh-eQFJYo-eQukTZ-eQum9c-eQukPn-eQumrc-eQFJQs-eQukX6-eQFHBb-eQukAv-eQFK3o-eQFJnd-eQumhR-eQumQc-eQFHHy-eQumXX-eQFJEd-eQFJYd-eQumvr-eQFJ3W-eQFHPE-eQFJuw-eQum1e-eQFHY5-cVyEwY-5X4xmo-4LGP4D-9uGvDd-4QgdYE-c682qG-ek1TmL-7YKxW9


Grow With Your Experience

• Start small, consider renting

• Put in the time, sweat equity

• Build your skills, brand, and market
C
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https://www.flickr.com/photos/adactio/8005038778/


Reinvestment

• Capitalize to increase efficiency and 
productive capacity, reduce labor

• Buy bigger than you currently need
C
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https://www.flickr.com/photos/redjar/1162480053/in/photolist-2LJ1Px-q3Jhiu-oDSNum-kTDMsp-wprqxm-9bVJ1-sxPekE-sxVL7X-oFCWoP-sxQ8ZN-opq7F2-afL2kF-87qTQA-mwLNs-87r2RQ-sQbJZo-6QjqhJ-6Qfkt6-xjJjmf-pNnKXg-bhLPBT-powZvL-sQr1ff-sNjioJ-sQDia2-sy3p7A-sNjfsy-sxES4X-rEALTa-oWNy6M-7XyNod-5ZAdwk-7XyMQb-pox65S-eD6Fw6-6W4u7X-8Sm8Lk-8SpeJw-8Sm8KB-8SpeD9-8Sm8Ni-8SpeM1-8Sm8Gr-8SpeH9-8Sm8ER-28TYH-rTsj8u-sQyKtz-sy4Rty-rTqUis


Marketing and Market Development

• Constantly evaluate your marketplace

– What is missing?

– What is new and trendy?

– What can I produce efficiently?
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C
red

it: Satrin
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https://www.flickr.com/photos/plantchicago/9116651997/in/photolist-eTBe28-eTBdTc-dHs37J-qZFCZA-pi7fz1-arvpDc-qKwbMk-e74EJp-5vbEvT-e9FcLD-7g7oFC-4DEpPT-ed4KEz-LGufB-bn5QT6-LGm33-eGxzzh-bn5RVp-bn5Twn-bn5Rrz-bn5PT6-bn5VgH-bn5Pf6-bn5NGX-bn5Fgi-aYiAhr-bn5M2e-bn5Lwz-bn5L1x-bn5Ku2-bn5JTg-bn5JeF-bn5HCr-e9FcMc-e9FcLP-e9FcLV-e9LSEb-e9LSDN-e9FcKZ-e9LSD9-e9LSDm-e9LSDd-e9FcLn-5Ae756-7UvodU-aYAbEV-47Ed5y-7JHJhA-LGueV-aYiynp
https://www.flickr.com/photos/satrina0/2093033306/in/photolist-4bXkT9-3aWkBr-dnEZ4k-9haQgh-6Eowzx-r8ACZM-8QPqgM-C1CbG-9fFGuq-3nyTXk-bsnNbD-9qH2U5-9pEsy1-9rj2p8-5he7SW-bAzPCx-PznTD-8Cgrem-9yJr2j-8CgtfA-8QSbZL-bQng2p-roKkx-9exZgF-8qkq3J-4socRe-52XTyt-8tSRaN-499JBw-5UVGfs-7p1QeU-roKnc-8pu4mi-4sFcQG-6tNEbe-byFJ23-9og4EB-8uqS9B-61jLTW-pkLNkL-8Nv1Te-4sB9k6-4yG7PM-8bsZcq-8jqRUb-4Uqyx3-6SAeF4-8qhgRM-5bMmJP-a7FPfn
https://www.flickr.com/photos/marcyleigh/16254456521/in/photolist-qLmkCn-9qqvLd-do3skN-aEJcri-4E7G1F-aD7fc5-aeUsDw-nF4gVJ-brrEaJ-oRehK5-fv4HRL-fuPqCt-s4mLDt-fv4HML-fQa1bF-dBKS2z-jVVdJo-dP7y2q-jKgqh-xJuiji-vRWJr-jj3CiR-a5ts2v-dZkt4c-64H5eq-64CMtR-caH13m-nBCBn7-8mc5zT-8SzWNL-j1K2RP-9j23Sr-4BCdoK-7CUwiV-aeRDy8-jGtFxz-pk8YoB-6MeRRe-jmGxu3-oD9Z6n-7mF8PP-gF2dzE-8BHdhF-aCGDza-gF2iva-7uJ9oE-6QHXet-e9Cb8G-jcetmR-fjEZas


Marketing and Market Development

• Don’t underestimate the potential of 
wholesale markets

C
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https://www.flickr.com/photos/usdagov/16508420218/in/photolist-r9MYbN-btHJbb-9GiR6z-9GiU2v-9GiTyt-9GiUtF-3ZWCzh-9GkJaC-9Gke9o-9GkdNw-9GkeKo-9GkfcQ-9GkFXL-9GrhmM-e9KDfZ-iYwY7R-dPSsq-pEAMat-dr1548-5xuJuw-8TVRq-iH98pX-9GhSxk-9GmThy-9Grio2-9Grdkv-9GiVmX-rYDSHm-dVy7PS-AGnFv-9Gu8QJ-bD4fLt-6cp2p8-c2AMeu-9GuebU-9GnRyx-d6ezKq-d6ezvW-d6ewd3-d6f1MW-d6eAnG-d6eYeu-9GnQri-efFYGi-mYb1D-d6fcxs-pripqq-aFVwvH-iWkMQn-9moxrU


In the face of adversity…

• Learn from each year’s 
challenges

– Gather advice from peers 
and advisors

– Go to Plan B, or Plan C

– Accept help

– Know when to fold ‘em…

C
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it: M
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https://www.flickr.com/photos/teddybear_crafts/2745785302/in/photolist-5bCSiU-4AHvtn-oNevtZ-apdF26-oNdYFQ-p5HJdx-p5HJ4z-8GCxFm-pf2xkg-qGQf7x-dSLNPg-dSLLTi-dSLLCe-pfo2HE-2wqxvo-p5HHsK-p3FmPN-p5HJj4-oNdBGW-oXVQV1-oUgFkp-oNdBLd-or1dyj-8YkUdq-peCXUJ-p8kczm-oQUmi6-p3FJa3-oNe8p8-oSR1iS-p8qCje-p3FJAd-oNe9e5-pfgkyn-p5FHyC-p5s3Sp-p5HkMR-p5FFdL-oQVzUG-p893Rk-gfbpJ3-p89qJP-dQSZfy-oQScoM-p6nrcy-ahWkBZ-ahWkMH-oQTbqS-oQSNR1-oQT341


Summary

• Set an income goal and plan for profitability

• Find good help, and keep them

• Grow your business with your skills/demand

• Prioritize your capital investments

• Constantly evaluate your marketplace

• Learn from mistakes, and accept help



To reach us

Contacts Contact information

Rick Weinzierl weinzier@illinois.edu

Mike Roegge roeggem@illinois.edu

Andy Larson andylars@illinois.edu

mailto:weinzier@illinois.edu
mailto:roeggem@illinois.edu
mailto:andylars@illinois.edu


If you have questions … 

• University of Illinois Extension Local Food 
Systems and Small Farms team

– http://web.extension.illinois.edu/smallfarm/

• USDA’s Start2Farm site

– http://www.start2farm.gov/

http://web.extension.illinois.edu/smallfarm/
http://www.start2farm.gov/

